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PRESIDENT’S MESSAGE

Welcome to the Guild of Professional Farriers.

The Guild represents the professional farrier and is the only group in the U.S. that can
effectively do that — because of our professional-only membership. Together we can
effectively protect the profession from legal encroachments (such as overreaching
veterinary practice acts) and past media and popular opinions (such as the once
commonly heard "'size 44 chest and size 6 head").

Because of our status the Guild has been relied on for comments and insight on
controversial methods — such as the Strasser trim; and for expert advice on laws — such
as state veterinary practice acts. Recently we've been sought out by the American
Farriers Journal, The Horse magazine, and others to comment on the appropriateness
of licensing farriers. This duty of being the voice for the professional farrier and the
farriery profession is our main mission.

Our membership now includes a subscription to the American Farriers Journal — the
largest, oldest and most respected farriery magazine in the U.S.; also EDR offers our
members merchant accounts for accepting Visa and Master Card.

You have joined an elite group — with the most stringent professional qualifications of
any farrier group in the US.

Welcome.

-Henry Heymering, R/MNF

Guild President.




Words Mean Things...

...At least that’s what a popular radio host used to say. But sometimes we’re a bit wishy-washy
about putting a solid definition to a word or term. Take “farrier”, for instance.

A lot of us like to make a distinction between a real farrier and someone who just shoes horses, at least
in theory. But when it comes to specifics, a lot of farriers get really squeamish about excluding anyone
from the group. So we wind up with a rather broad and meaningless definition for “farrier” which
includes pretty much anyone with a pair of nippers.

Few other professions have this problem. If you stuff a stethoscope into a black bag and run around
claiming to be a veterinarian, the real vets won’t hesitate to say it isn’t so. Toss some black tape and
wire snips into a toolbox and see if the electricians welcome you as one of their own.

When we hear tales of gross incompetence and ignorance being exhibited by horseshoers, we may
protest that the persons being described are not real farriers... But that begs the question: Who is a real
farrier?

Until we’re willing to answer that question, we’re always going to have to worry about some busybody
activist or power-hungry politico pushing through a government licensing scheme to answer it for us.
Until we establish once and for all what it takes to be a qualified professional farrier, barefoot horse
cultists and other snake-oil peddlers are going to be able to attack the entire profession by pointing to
the work of amateurs and Cheap John horseshoers.

The Guild’s definition of a qualified professional farrier is based on long-established tradition and
the practical real-world requirements for a full-service hoofcare provider:

-Journeyman knowledge and skill levels, as demonstrated by successful completion of appropriate
examinations.

-At least four years of practical experience in the field.
-Professional status as a farrier.

Yes, some guys get by with sub-journeyman knowledge and skills. A lot of horses don’t require much
more than the most basic trimming and shoeing for years on-end... But when these shoers find
themselves under horses who have (or have begun to develop) more advanced hoofcare needs, they
aren’t up to the task. It only hurts the profession to include half-competent shoers in the definition of
“professional farrier”.

Yes, there are some talented rookies out there. But there are some things that can be grasped only
through experience. Especially when it comes to dealing with living horses and the changes they go
through during the seasons of the year and the phases of their lives.

Yes, there are some part-timers who do decent work. There are some hotshot hobbyists who can
contest-shoe circles around most work-a-day farriers. But there are a lot more fairweather shoers out
there who just play at shoeing as a sideline. You don’t define a profession by including Wal-Mart
managers who practice on the side.

You have to draw the line somewhere. We’ve drawn it at career journeymen with over four years of
experience. That’s our minimum. Most Guild members surpass these requirements by a considerable
extent, but no one gets into the Guild Registry with less.

That’s our definition of “professional farrier”.
Are you settling for something less?

Why?

-Dave Millwater, R/MNF

Guild Registration Chairman.



Guild of Professional Farriers
Constitution and Bylaws
As Amended/Revised 28 January 2005

Guild of Professional Farriers
Constitution

Preamble:

The Guild of Professional Farriers exists to define a valid standard of practical
competence for professional farriers, and to effectively represent these farriers and the profession
of farriery.

I. Membership:
Only members in good standing with the Guild will have full voting rights and
privileges. Only professional farriers qualified to enter the Registry at the (RJF)
level or above qualify for membership. Good standing is maintained by Guild
members who are current on their dues and have not been expelled for
violations of the Guild’s Code of Ethical Conduct as detailed in the Bylaws.

1. Officers.
Guild Officers will be elected by the whole of the Guild Membership.
1. Guild President:

a. Qualifications: Only Guild Members in good standing may run
for the Presidency.

b. Term: The President will be elected to a term of two (2) years.

c. Duties: The President will appoint qualified members to fill any
vacant Guild office. Persons so appointed by the President will
be Acting Officers until they are either confirmed or rejected by
a majority vote by the Executive Board. The President will
preside over the Executive Board as specified later in this
document.

d. Vacancy: Should the Office of President become vacant for any
reason, the Vice President will assume the Presidency for the
remainder of the Presidential term. His first act in office should
then be to appoint a new Acting Vice President.

2. Guild Vice President:

a. Qualifications: Only Guild Members in good standing may run
for the Vice Presidency.

b. Term: The Vice President will be elected to a term of two (2)
years.

c. Duties: The Vice President will, on the request of the President,
temporarily assume the duties of President during the
President’s absence or indisposition. The Vice President may
also be assigned specific duties by the President or Executive
Board.

3. Guild Secretary:

a. Qualifications: Guild Members in good standing may run for

Secretary.



V.

b. Term: The Secretary will be elected to a term of two (2) years.

c. Duties: The Secretary will maintain a record of all actions of the
Board. The Secretary will provide copies of these records to all
Guild Officers within thirty (30) days of request. The Secretary
will also keep the membership records and other information
pertinent to the Guild in an archive. When leaving office, the
departing Secretary must pass this archive to the new Secretary.

4. Guild Treasurer:

a. Qualifications: Guild Members in good standing may run for
Treasurer.

b. Term: The Treasurer will be elected to a term of two (2) years.

c. Duties: The Treasurer will control the financial accounts of the
Guild, dispensing funds as appropriated by the Executive Board.
The Treasurer will keep a clear record of all Guild income in
dollar amounts and the sources of same. The Treasurer will
keep a clear record of all Guild expenditures in dollar amounts.
A financial report containing a record of all Guild transactions
since the last Board Meeting and the current status of all Guild
accounts will be presented to each Officer by the Treasurer at
each Physical Board Meeting. The Treasurer will make the
financial records of the Guild available to any Officer within
thirty (30) days of the request of same.

Guild Executive Board.

Composition: The Executive Board shall be comprised of the current President,
Vice President, Secretary, Treasurer, and immediate past President. Each will
have full privileges to attend and vote in all Board Meetings.

Meetings.
A. Executive Board Operation:

1. Physical Meetings: The President may call Physical Meetings of the
Executive Board as needed, which is to say that the Board Members will
gather in a room to hold a face-to-face meeting. Roberts Rules of Order-
Newly Revised will be adhered to where they do not contradict the
Constitution or Bylaws, and the Meetings will be open to all Guild
Members who wish to observe.

a. Meeting Chairman: The President may act as Chairman of the
Board Meeting, or he may select another Board Member to do
so. The Meeting Chairman will refrain from voting except to
break tie votes.

b. Quorum: More than half of the Board Members must be
physically present at the Meeting for official business to be
conducted.

2. Correspondence Actions: Guild business may be conducted between
Physical Meetings by the Executive Board via correspondence.

a. Initiating a Correspondence Action: The President may use
telephone, email, or other means to bring a matter to the
attention of the Board Members. He must then allow the Board
Members a reasonable period in which to debate the suggested
action among themselves and their constituents.



b. The Correspondence Ballot: After receiving feedback from the
Board members, the President may construct a ballot stating
precisely what action the Board is being asked to vote on. He
must send this ballot to all the members of the Executive Board
in hard copy, FAX, email, or other recordable form.

c. Correspondence Voting: Board Members must return the ballot
to the Secretary marked with their vote, be it “Yes”, “No”, or
“Abstain”. The ballot must bear the signature of the Board
Member, or a verifiable alternative to a signature, and be sent to
the Secretary.

d. Correspondence Results: To pass by Correspondence, an item
must receive “Yes” votes from more than half (50%) of the
current Board Members as verified by the Secretary.

B. A General Membership Meeting will be held in the first calendar quarter of

each year, preferably in cooperation with a national farrier event, during
which ballots for elections will be counted.

V. Headquarters.

VI.

VII.

The location of the Guild Headquarters will be established within the Bylaws.
No Officer’s personal or business mail address may be used as Guild Headquarters.

Membership VVotes and Elections.
A. Election Committee: Prior to each election the Executive Board will select an

Election Chairman who will organize an Election Committee.
No person seeking Guild Office or reelection to an Office may serve as
Election Chairman or as a member or the Election Committee.

. Ballots: The Ballots for Guild elections must list clearly which candidates are

running for what office. The Election Chairman must send a ballot to each
Member in good standing at least thirty (30) days before the votes are to be
counted.

. Voting: Each Member should mark, sign, and mail his Ballot back to the

Election Chairman. Unsigned Ballots will be invalid. Photocopies or other
reproductions of the Ballot will not be accepted.

. Results: The Ballots will be opened and counted by the Election Committee

during a meeting open to all Guild Members. After announcing the results,
the Election Chairman shall preserve and retain the actual signed Ballots in the
event of a later challenge.

. New Officers: Newly elected Guild Officers will assume the duties of their

Offices immediately after the Election Chairman announces the results of the
vote.

Amending the Guild Constitution or Bylaws.
A. Proposing an Amendment to the Constitution:

1. Executive Board: Amendments to the Constitution must first be
brought before the Executive Board. Should the Board vote that an
Amendment is in order, they may go on to establish the wording of
the Amendment.

2. Amendment Wording: The specific wording of the proposed
Amendment to the Constitution must be established before the Board
may vote on whether to present the Amendment to the Membership.



B. Passing an Amendment to the Constitution:

1. Amendment Ballot: Once the Board has established the wording of the
Amendment, the President will prepare and mail a Ballot to every
Member in good standing. These Ballots must contain the exact
wording of the Amendment as agreed to by the Board, and must
clearly state that this is indeed a Ballot to alter the Constitution. The
Ballot must be designed for a “Yes” or “No” response.

2. Voting: Each Member should mark, sign, and mail his Ballot back to
the Guild Secretary. Unsigned Ballots will be invalid. Photocopies or
other reproductions of the Ballot will not be accepted.

3. Results: The Ballots are to be counted no sooner than thirty (30) days
after the President mailed them out to the Members and will be
counted under the supervision of at least two Executive Board
members during a Meeting open to the Membership. More than two
thirds (67%) of the Members in good standing must return their Ballots
for the vote to be considered valid. If more than two thirds (67%) of
the Membership return their Ballots, and more than two thirds (67%) of
the Ballots are in favor of the Amendment, the Amendment will be
added to the Constitution immediately. The Secretary will preserve
and retain the actual signed Ballots.

VIIl. Amending the Guild Bylaws.
The Guild Bylaws may be amended by a Membership vote conducted under
the same rules as outlined above in Article VII for amending the Guild
Constitution, except that a simple majority of Members in good standing must
return ballots, and a simple majority of the returned Ballots need be in favor of
the Amendment for it to be adopted.

IX. Interim Officers.
The new interim period will continue until a General Membership Meeting is
held, preferably in cooperation with a national farrier event, in the first calendar
quarter of 2009. The terms of the current Guild President and Secretary will
expire at the end of this interim period. The terms of the current Vice President
and Treasurer will expire at the time of the 2010 General Membership Meeting.

GPF Bylaws. Article |I. Registration Program.

The President will appoint (and the Board will confirm) a Registration Chairman who
will select and head a committee to appoint qualified Registration Examiners and
oversee the GPF Registration procedures.

Registration Examiners will be GPF Members who have been appointed on the
authority of the Registration Chairman with with council of his committee.

Registration Examiners will be empowered to test qualified farriers at the RJF level
whenever the elements necessary for testing are available.



Registration Levels:

Registered Journeyman Farrier (RJF): The Journeyman level denotes a farrier who
has developed the complete range of knowledge and skills needed to perform
professional quality farrier service, and who is a well-established, full-time horseshoer.

Registered Master Farrier (RMF): The Master level denotes a farrier who has
demonstrated the development of knowledge and skills beyond those normally needed
in the field, and the ability to express his knowledge to others effectively.

Reciprocity Program:

The Reciprocity Program provides an avenue for previously certified farriers to
enter the Registry without retesting. Farriers entering the Registry through the
Reciprocity Program must provide the Registration Chairman with a good photocopy
of their certificates. (Exceptions may be made for AFA farriers whose certification level
is listed in the most recent AFA Membership Directory.)

Should the Registration Chairman see fit to do so in some cases, he may require
evidence that the applicant meets the prerequisites that would be apply for testing at
the requested level in addition to proof of previous certification.

Qualifications for entering the Registry via the Reciprocity Program:

RJF: AFA: Certified Journeyman Farrier.
or
WCF: DWCF, AWCF, or FWCF.
or
IUJH: Proof of Membership.

RMF: Not available through the Reciprocity Program.

Testing Parameters:
RJF:

Prerequisites. At least four years of full-time practical experience in the field and must
currently be a full-time working farrier with an established horseshoeing business.

Live Shoeing: Applicant must do a quality job of shoeing all four feet with shoes
forged from bar stock. The horse shall be shod in a manner consistent with its hoof
condition and use as determined by the examiner. There must be a high level of
workmanship in the the shoe forging, and the heel finish must be clean and have no
sharp edges. When clips are used, they must be set into the wall or fit firmly against it.
This shoeing job is also to be held to a high cosmetic and functional standard..
Suggested time is 3 hours.

Written: This exam will cover in-depth anatomy, therapeutic and corrective
principles, and all relevant aspects of farriery.



Forging: The applicant must present a shoe board of handmade or modified keg
shoes (must start with plain or rim, unclipped type) including straight-bar and egg-bar
horseshoes; a shoe to raise the heel; a shoe to apply controlled frog-pressure; a shoe to
immobilize the hoof; a shoe with welded, brazed, or threaded calks; side and toe-
weighted shoes; and a shoe for hard surface traction. The Registration Examiner may
require the applicant to recreate any shoe on the board at the time of the examination.

Suggested times for live shoeing phases may be extended at the discretion of the
Registration Examiner to allow more time for dealing with behavioral problems in the
horse, technical challenges, etc. The time guidelines should not be used to terminate the
test unless it is clear that the applicant is not making reasonable progress and is testing
at a level beyond his ability.

Test results should be sent to the Registration Chairman by the Registration
Examiner. A copy of each applicant’s results should also be kept for the Registration
Examiner’s records.

Individual phases of each exam need be passed only once by an applicant. For
instance; if a farrier passes all phases of a test except for the written exam, he need only
retake and pass the written exam to qualify for registration at that level. His scores on
the other phases of the test will remain valid unless those phases of the test are updated
before he completes the test.

Shoe boards may contain any number of shoes. Multiple modifications or features on
each shoe are suggested. It is recommended that the board contain shoes
demonstrating the applicant’s full range of shoe fabricating ability, not just those shoes
required for the level. The Registration Examiner may require the applicant to
demonstrate the ability to fit any factory made bar shoe to a pattern. He may also
hammer-test the strength of any weld should he choose to do so.

Any tools available to the applicant may be used in the live shoeing phase of a test, or
to recreate the shoe the Registration Examiner chooses from the submitted board.

RMF:

Prerequisites. At least eight years of full-time practical experience in the field and
must have previously been a RJF.

To apply for the RMF credential, a RJF should submit to the Registration Chairman an
outline for an original project or thesis that illustrates the Applicant’s involvement in
advanced farrier practice and his ability to clearly explain the various aspects of the



work. The Applicant should also enclose evidence that he has been a practicing farrier
for at least eight years.

If the Registration Chairman determines that the proposed project/thesis is
appropriate, he will advise the Applicant to complete the work and submit it.

The Registration Chairman will examine the submission, remove or obscure anything
in the materials that could identify the Applicant, then send the project/thesis to the
Registration Committee Members who will evaluate the material without knowing
who submitted it.

Should the number of projects/theses warrant doing so, the Registration Chairman
may divide the Registration Committee into work groups, with each group assigned to
evaluate a number of the submissions rather than requiring all the Registration
Committee Members to evaluate every submission. The Registration Chairman will
also exclude Registration Committee Members from evaluating projects/theses they
submitted themselves, or other submissions that might create a conflict of interests.

Each Registration Committee Member involved in evaluating a submission will score
the project/thesis on a scale of 0 to 100, and will report the score to the Registration
Chairman who will add the scores from each of the Committee Members who
evaluated the submission, then divide the total by the number of Committee Members
who evaluated the submission to get the average score. The Registration Chairman
will not score the submissions himself.

Applicants receiving an average score of 75 or higher will be awarded the RMF
credential.
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Guild Bylaws. Article Il. Code of Ethical Conduct.

Section A.

The following violations of ethical conduct will, when brought to the attention of the
Guild Executive Board, be grounds for expelling the offending Member from the
Guild and the Registry of Farriers without return of dues. A majority vote of by the
Board shall effect this expulsion. An expelled Member may petition the Board for
reinstatement based on innocence or extenuating circumstances.

No Member is exempt from the Guild code of ethical conduct. Should the Guild
President be charged with misconduct, he will select another Board Member to act as
Chairman of the Board until the Board has dealt with the charges. The President may
participate in the proceedings only as a non-voting Board Member until the matter is
settled or he is expelled from the Guild.

Abusive behavior: No Member may use physical violence or the threat of violence
against another Member at any time. Nor will physically or verbally abusive behavior
by a Member against any person be tolerated when that Member is acting in any
capacity as a Guild representative or attending a Guild event.



Criminal Activity: Arrest and conviction of a Guild Member for a felony crime may
be grounds for expulsion, especially if the crime casts a shadow on the Guild or the
profession of farriery.

Slander or libel: While Guild Members are free to criticize the actions of the Guild
or its Officers; malicious public statements, written or oral, which are made only to
defame or shame other individual Members or persons in the horse industry will not be
tolerated.

Fraud, misrepresentation, or misappropriation: No Member may participate in any
action to defraud any segment of the horse community, including the Guild itself. No
Member may represent himself as holding a Registration credential higher than that
which he actually possesses. No Member entrusted with Guild resources may use
them for purposes other than those for which they were intended, especially if that
unauthorized use is for personal gain.

Nonparticipation by Officers: Any Member who offers himself as a candidate for,
and is elected to, any Guild Office is expected to perform the duties of that Office.
Should an Officer find himself unable to perform his duties, he should resign from
Office. Should an Officer be chronically deficient in his duties and refuse to resign, the
Board may choose to expel the Officer from his Office rather than from the Guild
entirely unless the offending Officer was blatantly holding on to the title of his Office for
self-serving reasons. No Officer may vote on the question of his own nonparticipation.

Guild Bylaws Article Il. Section B.
Code of Ethics for Guild Members Cooperation with Veterinarians

Farriers and veterinarians are independent professionals who deal with horses' feet;
legs, lameness; gait; and stance. Farriers and veterinarians each have their own unique
skills and viewpoints which are invaluable to the horse and horseowner. The successful
cooperation between farriers and veterinarians can be a tremendous asset to the horse
and horseowner, and is sometimes essential for the well-being of the horse. The
following guidelines are intended to maximize cooperation for the good of all
concerned.

1) DIRECT COMMUNICATIONS: You must provide the best possible access for
direct consultations with veterinarians who work on your customers' horses. Give
them times and numbers when you are most likely to be able to speak to to them
directly. (For example: "You are most likely to reach me from 8-10 PM at my home
number 301-898-6990.")

a) Consultation: When your work may affect a condition for which the owner
has consulted a veterinarian, then -- with the owner's permission -- you must try to
consult directly with that veterinarian before completing work on the horse. This is not
only courteous but the veterinarian may have information that is essential for you to
help the horse.

b) Notification: immediately notify the attending veterinarian of any work you
have done that affects their work, and/or any observations that may affect their work.
(For example: "I understand you recently diagnosed Joe Smith's horse with navicular
disease and put him on isoxsuprine and bute. I just put on rocker-toed eggbar shoes
and he seems to be moving more comfortably.")



c) Directions: Directions from the veterinarian indirectly through the owner or
other surrogate (directions left verbally or in writing) should be considered insufficient
and unreliable -- not an acceptable substitute for direct consultation, particularly
because it does not allow for discussion. If the owner insists that you follow the
veterinarian's directions, then you must speak directly to the veterinarian before
completing your work. Unless you have been hired by the veterinarian, you work for
the customer and not the veterinarian.

2) REFERRAL.: For work that is necessary for the horse but outside of your scope or
field, you must either hire someone qualified to do the work, or refer the horseowner
to that professional. (For example: if a horse needs a diagnostic work-up for lameness,
and the horseowner does not already have an attending veterinarian, you must either
hire a veterinarian to do that or refer the horseowner to a veterinarian.) In most states,
only veterinarians are legally able to diagnose and to prescribe and administer
medications. Guild members are to have a veterinarian present if diagnosis must be
made; or if medications need to be administered; or if there is a reasonable expectation
that bleeding will occur or sensitive tissues be invaded.

3) RESPECT: Although you don't have to agree with the veterinarian, you must refrain
from any second-guessing, criticism or negative comment to the customer about the
attending veterinarian or his work. Just as you are the expert in your field, he is the
expert in his field. Any questions, concerns, or problems you have with the
veterinarian's work should be discussed privately and directly with the veterinarian.
The Guild member should refrain from requesting a second opinion or a change of
veterinarians unless there is apparent gross mistreatment or a lack of cooperation and
respect from the veterinarian.

4) RESPONSIBILITY: Farriers are completely responsible for their own actions. You
must do only what you feel is correct and reasonable -- being asked by an owner or
directed by a veterinarian to perform a procedure does not remove your responsibility
nor limit your liability for your actions.

To work ethically and effectively with veterinarians is to remember these two principles: treat
them as you want them to treat you; and you remain responsible for your own actions.
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Guild Bylaws. Article Il1l. Headquarters and Procedure.

The official mailing address of the Guild of Professional Farriers is:

The Guild of Professional Farriers
2020 Pennsylvania Ave. NW #800
Washington, DC 20006

The Guild Treasurer will be the only person to deposit or sign checks against the Guild
accounts, with the exception of checks written against Guild accounts in the amount of
$1000 or more, which will require both the signature of the Treasurer and a second
Guild Officer. The Treasurer will remit a monthly check to The Farrier & Hoofcare
Resource Center in the amount of $5 for each membership renewal and each new
membership received during the previous month. The Treasure is also authorized to
administer payments for the American Farriers Journal subscriptions included with
Guild memberships as well as ordinary operating expenses for the organization.

Registration Examiners will compile a package for each person successfully tested



containing the membership application, testing results, evidence of required experience,
and dues.. This package will be sent to the Registration Chairman.

The Registration Chairman will examine the package and, if he finds the application in
order, will add the applicant to the Registry. He will then send the dues check to the
Treasurer for deposit, and will let the Guild Secretary know to upgrade the applicant’s
file and issue a membership package.

If the Registration Chairman rejects the application, the dues check will be returned to
the applicant.

The Executive Board will authorize the Treasurer to write checks to pay for other
Guild expenses. They may also authorize the Treasurer to reimburse Officers and
agents for Guild expenses which they paid out-of-pocket if those expenditures are
deemed valid and necessary.
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Guild Literature Available On-Line
In both print and free downloadable .PDF format!

Build
CHRONICLE

Chronicle #0001 Chronicle #0002 RJF Exam Guide

Are all available in booklet form for the cost of printing at:
http://www.lulu.com/millwater

All of the above, plus the Information for Horseowners trifold,
the Information for Farriers trifold, and the Guild Standard flyer
are available for free download at the Guild’s website at:

http://www.horseshoes.com/theguild

These files are in Adobe Acrobat (.pdf) form for easy home printing.
Acrobat Reader is available in versions for virtually any computer
(Macs, PCs, etc.) and can be downloaded for free on the Internet.

(It’s probably already installed on your computer.)




Being among the best farriers in the business,

our members are our greatest advertisement.
So let the world know about your Guild membership
with new full-color logo Guild gear.

There are now three online storefronts:

http://www.cafepress.com/GuildRJF
For our Registered Journeymen Farriers.

http://www.cafepress.com/GuildRMF
For our Registered Master Farriers.

http://www.cafepress.com/GuildPublic
For horseowners and student farriers.

New products will be added regularly, so check back often!

“Registered Journeyman Farrier”, “RJF”, “Registered Master Farrier”, and “RMF” are trademarks
of the Guild of Professional Farriers. Horseshoers falsely representing themselves as holders
of these credentials may be committing fraud and other crimes. The registration status of
anyone claiming Guild credentials can be verified by emailing registrar@prophetsthumb.com



